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Benefits Outsourcing

excellence | flexibility | expertise | transparency | partnership

The intense pressure on human resources to manage costs and
increase operating synergies makes efficient and accurate
benefits administration more important than ever.

Towers Watson is committed to providing the highest-quality pension and health and welfare
outsourcing services in the industry. We align our services to your human resources goals and
business objectives — and we do this at a competitive price. We strive to be the highest-quality
benefits outsourcing firm through our premier customer service and day-to-day administrative
processes
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supported by Towers
Watson'’s outsourcing
solutions.




Quality Is in Our DNA

At Towers Watson, we have an unwavering focus on quality. Our quality assurance program,
Professional Excellence, is also one of our firm’s five core values. It sets the direction of the firm
and drives the daily activities of your Towers Watson administration team. Each part of
Professional Excellence is designed to ensure our clients receive outsourcing services that meet
or exceed their needs and are complete, correct and clearly communicated. With every
interaction and deliverable, we aim to exceed expectations.

Unique Focus, Excellent Results
Towers Watson’s outsourcing focus is unique. We offer a flexible delivery model that does not
sacrifice high-quality interactions, processes and results.

We do not try to fit an organization — with its own unique benefit programs and culture — into a
preconceived mold. In fact, we firmly believe that a “one-size-fits-all” approach leads to
unexpected costs, mismatched expectations, tension between the client and the provider, and
ultimately a poor experience for the employee.

Instead, we provide a continuum of sourcing options to fit your needs: (1) system; (2) system and
administration; and (3) system, administration and service center.
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You also have the option to adjust to new services over time. Many of our clients have selected
Towers Watson as their provider for this very reason.

Transparency in All We Do

Outsourcing your benefit administration to Towers Watson means you have access to everything
we do, including our interactions with your employees, retirees and dependents. These are your
benefit programs, so you can see your organization’s data and access your participant
information, including case histories and call notes, allowing you to make well-educated, strategic
decisions about future program design.
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Partnering for Success

We partner with you to become one seamless benefit team. Towers Watson'’s integrated benefits
outsourcing team includes associates that collaborate with you from a benefits, technology and
communication perspective.

We also partner with you to define success measures that meet your service delivery
expectations. We understand that each client defines success differently based on its unique
business objectives. Our success is defined by your measures, period.

Exceptional Experience
Our premier customer service experience is an integral part of our delivery model — both from an
employee self-service perspective as well as a service center perspective.

Our innovative BenefitConnect self-service solution meets benefits administration challenges with
ease, providing your employees with an exceptional user interface where they can manage their
own benefits, in a time and place that works for them. And should they need to talk with

someone, your employees will experience exceptional customer service provided by our service
center — with a quality level that is unmatched.
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Expertise
Towers Watson has a track record of success. We have never swayed from our focus on 99 90 /
benefits outsourcing for large, complex organizations. This focus has allowed us to attract and " 0

retain the most qualified talent, invest in the most innovative tools and technology, and create

System uptime

some of the best research and thought leadership in our industry. With an unparalleled legacy BenefitConnect is

that traces back 130 years, our focus is benefits:

available when
and where
participants want
it — just one of the
ways we provide
We’'re one of the top providers of benefits outsourcing services. high-quality
service.

We've been a leader in the benefits outsourcing business for more than 30 years.

We have hundreds of clients across multiple industries, and our solutions support more than
6,000,000 employees.

Worldwide, 20% of our revenues are derived from benefits outsourcing services.

Why Towers Watson

Excellence: We provide exceptional solutions and unsurpassed service that together deliver
premium value and quality.

Flexibility: We develop solutions that fit your needs because no two companies are alike.

Expertise: We are the largest HR benefits company in the world. We know your challenges
and we have your solution.

Transparency: You have complete access to your participant data, contact history, system
and end-to-end process.

Partnership: Our supportive consultants partner with you to drive results.

About Towers Watson
Towers Watson is a leading global professional services company that helps organizations

improve performance through effective people, risk and financial management. With 14,000

associates around the world, we offer solutions in the areas of employee benefits, talent

management, rewards, and risk and capital management.

For more information on our benefits outsourcing solutions, contact your local Towers Watson consultant or visit towerswatson.com.
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